LAA VANGUARD FORGE

wausooreennsssn - RUN YOUr business on a system — not on yourself.

Vanguard Forge LLC
Coaching, Consulting & Management

Founded by a retired U.S. Army Special Forces Operations Sergeant — 24 years leading small teams that stay
aligned and execute under pressure. Veteran-owned. Panama City, Florida.

THE PROBLEM I FIX

Most owners are the business. Every decision runs through you, the team pulls in different
directions, and growth feels like chaos instead of progress. | install a simple operating system so
your company runs on a clear structure — and stops depending on you being in every room.

THE VANGUARD OPERATING SYSTEM

01 A clear vision everyone on the team actually 02 The right people in the right seats, doing the
understands. right work.

03 A short list of priorities the whole team can 04 A steady rhythm of check-ins that builds real
see. accountability.

The result: your time back, a team that executes without being chased, and growth without
the chaos.

HOW WE START

Owner-led A founding engagement — install a simple operating rhythm so the business runs
without you in every decision.

3-15 on the team  Your core install. Direct work with you, flat-fee package, fast cycle.

15-75 on the team Leadership-team install, scoped from a diagnostic — no surprises, no bloat.

Larger | advisory  Fractional-COO and program advisory for organizations that need a steady
operational hand.

START WITH A FREE READINESS ASSESSMENT

A no-risk look at how your business actually runs today — and a clear, honest path to fix what's
slowing it down. No pitch, no obligation.

Aaron J. Crawford - Owner & Principal Consultant

719-359-6020 - aaron@vanguardforgellc.com - https://vanguardforgellc.com/
Vanguard Forge LLC - Veteran-Owned Small Business (SDVOSB) - Serving FL, AL, GA
& beyond E

SCAN TO SAVE MY
CONTACT

Let’s connect — I'd genuinely like to hear how your business runs today.



