VANGUARD FORGE LLC. N\

Program & Management Support - Training & Instructional Systems - Operational & Emergency Planning ‘ :

SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS (SDVOSB) — SBA VetCert - Florida VBE - Active TS/SCI

COMPANY OVERVIEW COMPANY DATA
UEI: CCVVSJ4MEBS6
Vanguard Forge LLC is a Florida-based Service-Disabled Veteran-Owned Small Business delivering CAGE: 20CX1

program and management support, training development and instructional systems, and panama City, FL (Bay County)

operational planning to government agencies and their prime contractors. Founded and led by a Serving FL - AL - GA - nationwide
retired U.S. Army Special Forces Operations Sergeant (E-8) with 24+ years of service, the firm pairs MEMP Vendor #F421996213001
large-program management discipline with credentialed instructional-systems expertise — and

scales through vetted teaming partners and subcontractors for domain depth and surge capacity. NAICS
541611 (Primary) — Admin & General Management
CORE COMPETENCIES Consulting
611430- 611519 - 611710 - 541612 - 541613 - 541614 -
° Program & project management — planning cycles, budget oversight, risk mitigation, 541618 - 541690
and milestone/performance tracking for multi-million-dollar, multi-site programs 541511 - 541512 - 541519 (IT services)
e  Training development & instructional systems design — needs analysis, curriculum 561110 - 561210 - 561320 (staffing/augmentation)
and course development, built-in assessments, evaluation-driven improvement 561612 - 561621 (security guards & systems)

624230 (disaster/emergency relief)

. Training delivery & education support — on-site and virtual instructor-led training, o
(complete list in SAM.gov)

LMS administration, certificates, attendance and data reporting

. Operational, logistics & emergency planning — distributed coordination, scheduling, PSC
contingency and crisis planning, disaster preparedness and exercise support R405 - R406 - R408 - R410 - R412
R423 - R425 - R429 - R431

. Defense & security consulting — operational advisory, partner-force training,

interagency coordination, security systems and personnel support (cleared work (A0 - (07

U001 - U004 - U006 - U008 - U009 - U014

supported)
. Technical & IT-enabled delivery — systems design, custom programming, and IT- STATE & LOCAL CODES
enabled program support through vetted technical partners UNSPSC (MFMP): management consulting, training, and

crisis-management families

e  Leadership & executive development — coaching and workshops built on the NIGP: 918 - 924 - 958

Vanguard Operating System framework
CERTIFICATIONS & REGISTRATIONS
DIFFERENTIATORS SBA VetCert SDVOSB

Florida Veteran Business Enterprise (§295.187, F.S.) —
Cert. 06/24/2026, Exp. 06/24/2028

SAM.gov — Active, All Awards

. 24+ years U.S. Army Special Forces — planned and led complex, high-stakes
operations and multinational training programs across multiple combatant commands

e  Active TS/SCI clearance — ready for cleared, sensitive, and defense engagements Disaster Response Registry (FL / AL / GA)
without delay MyFloridaMarketplace - FL Vendor Bid System
e  Proven program scale — managed a $28M multinational defense program end-to-end Active TS/SCI (principal)
. Credentialed course builder — Army Basic Instructor (SQI-8), Small Group Instructor, CONTACT
Training Developers Course, and Instructor Evaluation qualified Aaron J. Crawford
. Financial stability — structured to absorb 30—90+ day government payment cycles Owner / Managing Member
without disruption; government purchase cards accepted 719-359-6020

aaron@vanguardforgellc.com
http://vanguardforgellc.com
PO Box 773, Panama City, FL 32402

. Prime-plus-partner model — SDVOSB prime discipline combined with vetted subject-
matter subcontractors for surge capacity

REPRESENTATIVE EXPERIENCE (FOUNDER RECORD)

. $28M multinational maritime special-operations training program — directed
equipment procurement, international logistics, and financial management over two
years while serving as senior tactical instructor

. U.S. Army JFK Special Warfare Center & School — developed, delivered, and
evaluated curriculum; led small-group instruction; fielded the Army Learning Model via
mobile training teams

. Intelligence & operational planning — SF Intelligence Sergeant (18F); advanced
reconnaissance, target analysis, and exploitation; multiple combat deployments (Iraq,
Afghanistan)
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